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FIRST DAYS AT THE KINDERGARTEN SCHOOL:
WELCOMING, ORGANIZATION AND ACCLIMATISATION

"Hospitality is an essential dimension of the service, which goes beyond the first setting
The relationship is in fact a weaving that is done day by day using a variety of tools. "
National guidelines

for educational services for children

The Municipality of Perugia completes the educational offer of 0/6 years Educational Services
with the direct management of three recognised equivalent kindergarten schools: "Lampada
Magica" (Magic Lamp), "Il Tiglio" (lime tree) and "Flauto Magico" (Magic Flute).

The Municipal Infant Schools are made up of sections with groups of boys and girls of
heterogeneous ages and answer to their to education and care children right, in line with the
principles of cultural and institutional pluralism present in the Constitution of the Republic, in
the Convention on the Rights of the Child and Adolescent and in the documents of the
European Union. The School aims to promote the development of identity, autonomy and
competence in children and initiates them to the idea of active citizenship. These purposes find
their maximum fulfillment through the organization of a quality living environment,
relationships and learning, thanks to the professionalism of the teachers, the dialogue with
families and the community, and with all the figures involved in the school curriculum.

The Kindergarten is a protective place, capable of welcoming diversity and promoting the
potential of all girls and boys who, in this age group, show a multitude of needs and emotions;
through the care of the environments, the preparation of educational spaces, the careful
management of the entire school day, the school is able to promote their well-being and their
harmonious development.

This is why particular attention is paid to the space setting up, a facilitating and barrier-free
environment and to the organization of times and experiences that are inclusive for everyone; it
is not the child who must adapt to the context, but it is the latter who must be prepared so that
the child can settle in, thus being able to use all their resources and develop all their potential.
For all those children who have not had the opportunity to attend the kindergarten or other
types of educational services of the o/3 age bracket, the entrance to the Kindergarten represents
the first moment of insertion in a public space able to guarantee trustful relationship building
and community bonds.

For families, on the other hand, it represents a further awareness of their parental
responsibilities. Mothers and fathers and all those in the family who deal with the education of
their children are invited to participate in the life of the school, to share its aims, contents,
educational strategies and operating methods that help girls and boys to grow and learn.

Before the child begins attendance, occasions are created where parents can learn about the
School, who will take care of it and how, to talk about their child.

The first appointment usually takes place in January with the organization of open-day

meetings where families and children can visit the future school, get to know the place, the
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spaces and the people who live there every day. On that occasion, the opportunity may also be
given to experiment with some forms of play and exploration through the organization of small
workshops.

Hospitality is an essential dimension of the service, which goes beyond the moment of first
acclimatization. The educator-parent relationship plays an important role in building this
climate, it is, in fact, a weaving that is made day by day using authentic and non-judgmental
listening, dialogue, for the mutual construction of trust and esteem.

All professional figures are involved in the reception (coordinator, teachers, auxiliaries ...), each
of whom has an educational function regardless of the job performed. The educational
community as a whole welcomes, builds and guarantees an organization and a unity that can
give confidence to the parents and other reference figures of the child who, each in their own
role, enter into a relationship with the educational service.

At the Kindergarten school, particular attention is paid to welcoming parents and children with
disabilities, certified (or under investigation), in the awareness that Law 104/19925 recognizes
the inclusion of children with special needs as a right . Families can find support in the services,
capable of identifying and enhancing the resources of their children, through the recognition of
differences and the construction of an inclusive, welcoming and competent educational
environment, capable of offering specific attention to the needs of each child.

In a perspective of parenthood support, the kindergarten must take care of the needs of families,
but it does not replace them, on the contrary, everything is built and realized in the relationship
with the parents. Each single kindergarten creates a circular relationship between educators,
children, families and contexts, around which the care of relationships in the educational path
takes place and develops.

One of these first "acts of care” is represented by either by the first individual interview with
families, and by the first meeting organized before the child enters the school and aims to a first
acquaintance and presentation of the service.

On these occasions, the fundamental principles and rules that the working group has assumed
as values and exercises in its professionalism are summarized in order to promote good
organization and collaboration in the daily development of school life.

Hospitality, participation, listening, personalization, are the values within which the "care" and
educational professionalism are carried out; it is on these values that the Pedagogical
Coordinators, together with the educational staff, have elaborated the document “Manifesto
della Cura” to support the construction of a common knowledge, because they belong to an
educating community. A first concrete step in this direction is the "Pact of educational co-
responsibility”, a document in which the family builds, shares and finally signs the founding
principles and rules with the educational service, respecting the reciprocal roles and the spirit of
cooperation. .

Welcoming everyone means creating the conditions so that everyone can have the tools to feel
integrated and an active part of the educational service of reference; for this, a collaboration was
activated with the linguistic mediation agency managed by the C.ILD.LS. to allow families
residing in the area with different languages and cultural backgrounds to interact more easily
with the Center, to understand its functioning while providing support to educators in

communicating with parents. The mediation service can be activated by families by making a
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request to the nursery. Thanks to this collaboration, families will also have information
material relating to the kindergarten translated into their native language.

A "Management Committee” is present in the kindergarten schools, which will meet to deal
with the organization of parties, trips, the choice of extracurricular projects, extraordinary
requests and to discuss needs and / or problems in which parents and service can be supported;
is constituted as part of the general meeting, through the election of parents (one per section),
who, together with the teachers (one per section), will meet to discuss and organize the items
on the agenda. Some educational services also boast the presence of an Association of parents in
support of school-family collaboration.

A third form of possible meeting are interviews with families, generally convened twice a year,
where parents and teachers will be able to get to know each other and discuss together on the
insertion procedure, on the progress of the acclomatisation, the growth and development of
children's skills. In this way, a relationship of collaboration and mutual support is created, not
only between service and family, but also between the families themselves, in an atmosphere of
sharing the experiences lived at school, at home, of any doubts, difficulties and questions.

The sense of belonging and sharing of the group, throughout the year, is nurtured and extended
in a network of relationships and opportunities that the educational service will organize based
on the project (workshops, meetings with experts, parties, trips, etc. .). In addition to scheduled
and routine meetings, obviously the educational staff, when there are requests or deem it
necessary, organizes interviews with the parents, to discuss and support both the family and the
child in his / her growth path.

The acclimatization of boys and girls to the Kindergarten takes place in the month of
September. At this age, children's awareness is sufficiently developed to allow them to value
their choices, intended not only as re-actions to events, but as proposals to be taken into
consideration. Their interpersonal skills are also such that they can hope for a growing
mediating role of teachers in the activities that define the acclimatisation. Therefore they need
to find spaces and situations that favour and promote an approach oriented towards trust and
co-responsibility. In the approach to Kindergarten, children live experiences of playful and
"mild" socializing and sharing, at a slow pace, with the guarantee of stimulating experiences and
in balance with their emotional experience. On the first day of entry, the children are
accompanied by their parents who will remain in the section for the time necessary to the first
reception, to get to know the teachers and their classmates, the new environments and spaces
and their functions; together with the teachers they will decide the time the child will stay,
which will initially be limited to only the attendance of the whole morning.

Children who already attended nursery services and who know well the educational routine,
can stay for lunch at school, if they wish, from the first day.

Obviously, within a common organization and path, the necessary flexibility to meet the needs
of each child is adopted.

Knowledge and active involvement in the school allow both to reassure oneself with respect to
the quality of the experiences and relationships offered by the educational service, and to be able
to better understand how the life of the nursery unfolds, thus favoring, in the days following
the setting up, their greater serenity in detaching oneself from one's child.

Knowledge and active involvement in everyday life allow both to reassure oneself with respect

to the quality of the experiences and relationships offered by the educational service, and to be
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able to better understand how the life of the nursery unfolds, thus favoring, in the days
following the setting up, their greater serenity in detaching oneself from one's child.

It is important to remember that the more peaceful the parent is, the easier it is for boys and
girls to live their experience joyfully at the kindergarten.

This is why it is important to reassure the family, to make them understand that they will
receive answers to their needs, but above all that the child will be offered spaces (physical,
mental, emotional and affective) where they can "feel good".

In the experiences that children can have both inside and outside the structure, with various
types of materials (natural, recycled, colors, water, sand, earth, etc.), they will be able to
experience the possibility of getting dirty and wet.

This is one of the reasons why, educators ask families to bring a "backpack” with at least one
complete change of the child, to be left at the nursery and checked every day, in order to always
have clean clothes available.

Knowledge passes through the exploration of the surrounding world: in this process of
discovery, the child is active and protagonist, he can share and elaborate experiences, both with
other children of the surrounding educational realities with which paths / projects are
established, and with the adult who performs facilitating functions.

In this way children have the opportunity to experience the pleasure of being together, of shared
play, of exchanging ideas, of developing the awareness that collaboration, sharing, diversity, are
sources of enrichment and that conflicts can be solved.

Within this pedagogical framework, the WELCOMING takes place on the first day and lasts
all year round, and is an opportunity to be together that grows day by day.

"Educational services and preschools mark the child's entry into an educating community
but also a new partnership with parents, based on trust and mutual respect. "
Pedagogical guidelines

for the zero-six integrated system

Sesvigi Educativi
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